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Comprised of the Mayor and eight Councillors, 
Coquitlam City Council is responsible for local 
government leadership and decision making in the City 
of Coquitlam. They are elected for a three-year term. 

City Council is ultimately responsible for establishing 
the priorities of the City of Coquitlam, for carrying 
out those priorities and for the general and overall 
administration of civic business.

Mayor and Council serve on many committees, boards 
and advisory groups. They provide strategic input and 
direction on City initiatives, set budget priorities and 
advise on regional issues.

City of Coquitlam Mayor and Council
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On behalf of City Council, I am pleased to 
present the Annual Report for the City of 
Coquitlam. This report contains important 
information related to City operations 
including:

 h a financial overview

 h highlights and accomplishments, and

 h progress for 2013 on the City’s Strategic 
Goals.

An important part of City governance is setting 
the strategic priorities that shape our City. This 
task requires that we look to the future needs 
of the community as well as evaluate current 
services and review past accomplishments. 
It also requires that we balance the priorities 
we set with the resources we have available. 
It is the decisions we make and the actions we 
take that advance the long-term sustainability, 
prosperity and health of our community.

Significantly in 2013, the long-awaited 
Evergreen Line rapid transit construction 
began. The City has undertaken several 
enhancement and development planning 
initiatives to capitalize on opportunities 
and address potential impacts on this 
project. Matching the right kind of land uses, 
development forms and high quality public 
space to the station areas will help provide 
greater transportation choice for residents, the 
local work force and visitors to the community.

Council took a balanced and evenhanded 
approach to the budget deliberations for 
2013. We remained focused on building great 
neighbourhoods that are connected, inclusive, 
walkable, and livable. There are a number of 
measures we took to accomplish these goals:

 h We revised our Development Cost Charges 
Bylaw, which collects funds from developers 
to help pay for City infrastructure to support 
the new residents that the development 
will bring in. It’s important to ensure that 

development covers its own costs whenever 
possible, rather than having those expenses 
paid by general revenue of the city.

 h We increased our annual contributions to 
the road rehabilitation program, to ensure 
local roads are safe and continue to serve 
the needs of our community.

 h We committed full funding for the new 
Northeast fire hall, including 8 new full-
time firefighting personnel in Phase 2 for 
2013. This investment attests to Council’s 
commitment to enhancing community 
security as the new fire hall will provide 
significant safety improvement for the 
neighbourhood and improve response times 
across the city.

 h We continued our shift between residential 
and commercial property taxes to make us 
a more competitive community, with a goal 
of producing jobs and economic investment 
in our city.

All of these actions speak to the City’s 
commitment to contribute to a growing 
community, and to do so in a way that makes 
sense and protects our most valuable asset 
- our quality of life - managing growth and 
ensuring that roads, recreation, community 
safety, parks, and planning are all considered 
and put in place to ensure that Coquitlam 
remains a great place to live, work, study and 
play. 

Coquitlam’s future is busy, vibrant and positive 
and it requires tough, reasoned and balanced 
decisions to ensure a sustainable future built 
on a fiscally responsible foundation.

 

Richard Stewart 
Mayor   

Message from Mayor Richard Stewart 

We have a very good story to tell about 2013,  
and this report reflects the many years of disciplined 
stewardship of community assets and dollars 
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Terry O’Neill
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Chris Wilson
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city manager
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City of Coquitlam Civic Directory 

Coquitlam at a Glance
Coquitlam is a thriving city located in a beautiful, 
natural setting that is distinguished by abundant 
parks and green space, arts and cultural venues, and 
numerous recreational facilities.  Currently home to 
over 138,000 people and 6,200 businesses, Coquitlam 
is a dynamic, regional, urban centre positioned to 
experience significant growth over the next 30 years.  

Centrally located within Metro Vancouver with 
convenient access to major transportation and shipping 
routes, as well as public transit services,  Coquitlam’s 
many advantages and assets continue to attract new 
residents and businesses. Residential neighbourhoods 
offer housing choices that are close to a broad range of 
local amenities and a full spectrum of recreational and 
cultural pursuits.  This, in turn, drives job creation and 
economic growth by creating an expanding customer 
base for businesses and providing employers access to a 
diverse, well-educated workforce. 

Coquitlam’s City Council is dedicated to the vision 
of a vibrant, urban city that values its diversity and 
its distinctive neighbourhoods. With unprecedented 
opportunities on the horizon, the City of Coquitlam is 
taking the steps now to ensure that future growth is 
carefully managed while the City continues to deliver 
the highest level of service to the community through 
leadership, sustainability and innovation.
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Strategic Plan

Establishes 
Vision, Mission, 
Values and Goals 
for the City of Coquitlam     

Identifies high level activities 
for the organization that align 
with Strategic Goals and minimize 
Enterprise Risk.  Develops 
Annual A, B, C Business 
Plan Priorities.

Provides the Five-Year 
Finanical Plan including 
budget for revenues, 
expenditures 
and capital projects

Coquitlam’s integrated planning framework is comprised of 
three separate but complementary planning processes:

 h strategic planning,

 h business planning, and

 h financial planning.

These processes result in a set of integrated plans that 
support the overall vision and mission of the City and align 
activities and resources to achieve the strategic goals and 
annual business plan priorities set by Council.

Strategic Plan

The Strategic Plan is the highest level statement of the 
City’s aspirations for the future. It is developed with a 
long timeframe in mind and is updated every three years 
following the municipal election. It articulates the vision, 
mission, values and broad strategic goals. Progress of 
the plan is monitored through an annual review of key 
performance measures.

Business Plan

The Business Plan translates the high level strategic goals 
into Business Plan Priorities. The priorities and associated 
work items are established annually by Council. Trimester 
Reports inform Council of the progress in implementing the 
projects. Operational performance measures are reviewed 
annually to monitor success of the Business Plan.

Financial Plan

Lastly, the Financial Plan provides the resourcing strategy to 
support the Strategic and Business Plans. Updated annually, 
it is a five-year plan that includes both operating and capital 
components.

Annual Report

The Annual Report reflects upon the previous year and 
evaluates whether the City successfully accomplished 
the goals and strategic direction set out in the Integrated 
Planning Framework.

Integrated Planning Framework
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2013 Business Plan
 
A key step to linking strategy to action involves taking the 
Strategic Goals and Corporate Objectives and developing 
annual Business Plan Priorities.

The established Business Plan Priorities assist staff in 
focusing human and financial resources on the most 
important city priorities each year.

The stated priorities ensure that staff time in all areas of 
the organization are directed toward the most important 
priorities, in addition to the day-to-day responsibilities, 
and that the City’s support services (i.e. Finance, Clerks, 
Human Resources) recognize these priorities and provide 
administrative support accordingly.

The Executive Team reviewed these priorities and identified 
the 2013 Business Plan Priorities based upon the following 
criteria:

 h Council priorities;

 h public priorities based on Ipsos Reid Survey and general 
feedback;

 h existing strategic goals and directions;

 h initiatives currently underway and budgeted; and

 h externally driven initiatives.

These Business Plan Priorities were the focus for staff in 
2013. They linked strategy with action and specifically:

 h ensured consistency between the Strategic Plan and 
departmental work plans;

 h focused corporate efforts on mitigating key risks facing 
the City; and

 h linked the financial plan, including staff time and capital 
budget, to work items identified as priorities.

The priority listing continues to be reviewed on an annual 
basis and also serves as the basis for tracking and measuring 
Coquitlam’s performance in relation to each priority. 
Trimester reports are prepared for Council tracking and for 
measuring performance to date.

2013 Business Plan Priorities

“A” Priorities

Evergreen Line

Major Plans and Policy Updates

Northeast Coquitlam Initiatives

“B” Priorities

Customer Service & Business Improvements

Environment, Climate Change, and Sustainable Energy

Solid Waste and Recycling Initiatives

Southwest Coquitlam Initiatives

“C” Priorities

City Centre Initiatives

Crime Reduction and Community Safety

Fire Protection, Prevention and Emergency Preparedness

Key Operational Initiatives
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Coquitlam’s City Council establishes the vision, mission, values and goals for the entire 
organization based upon input from the community, employees and other stakeholders  

Coquitlam’s 2012 - 2015 Strategic Plan is goal-oriented and includes the City’s vision, mission, 
values and goals  This Plan forms the foundation for all other long-range planning for the 

City government, including the Business Plan, Financial Plan, Official Community Plan and 
other targeted plans related to transportation, land use and parks planning 

Our Vision for the Future

Coquitlam 2021 - Strategic Plan Highlights

Vision

Coquitlam in 2021 will 
be a community of 
neighbourhoods within a 
vibrant urban city where 
people choose to live, learn, 
work and play. 

Mission

To sustain Coquitlam’s high 
quality of life for current 
and future generations, we 
serve the public interest 
through leadership, 
innovation and a focus on 
community priorities and 
strengths.

Values

Organizational values are 
very important and form 
the foundation for the City’s 
decision-making framework 
and relationships with its 
stakeholders, employees, 
citizens and customers. The 
City of Coquitlam will be 
an organization recognized 
for its excellence in City 
governance and employee, 
citizen and customer 
relations by living its values.

Coquitlam has four key 
values to help achieve this 
goal:

 h Treat People Fairly

 h Build Organizational and 
Community Capacity

 h Inform, Involve and 
Inspire

 h Innovate to Sustain 
Community Quality-of-
Life

Accomplishments

By linking its strategic 
goals to specific objectives 
and work plans, the City 
of Coquitlam is better 
able to track its progress 
towards achieving the 
City’s vision and goals for 
the community. The annual 
Business Plan Priorities 
assist staff in focusing 
resources, including 
staff time, on the most 
important City priorities 
each year.

Coquitlam 2021
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Strategic Goal 1. Strengthen Neighbourhoods 2. Expand local 
jobs, local 
prosperity

Strategic 
Outcome 

A community comprised of clean, safe, green and 
inclusive neighbourhoods that are connected to a 
convenient and affordable transportation network and 
vibrant commercial centres where residents can pursue 
education, recreation, sport and cultural interests 
that enhance their social well-being and strengthen 
their connection to each other and the community. 
Neighbourhoods that celebrate their uniqueness, history, 
heritage and character.

A prosperous, diverse 
and vibrant local 
economy.   

Key Performance 
Indicators

 h Citizen perception of quality of life and improvement

 h Crime rate, property crimes, calls for service (Police)

 h Injury/fatal collisions

 h Fire calls for service and fire incident responses

 h Housing inventory and mix

 h Rental inventory and vacancy rates 

 h Neighbourhood Associations and Membership

 h Construction values 
and housing starts

 h Industrial and 
commercial floor 
space

 h Business 
incorporations and 
business licences  

 h Filming permits and 
revenues

 h Festivals and events

 h QNet fibre utilization 

 h Tri-Cities Chamber 
of Commerce 
membership

      

Strategic Plan Goals  
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3. Increase Active Participation  
and Creativity

4. Enhance Sustainability 
of City Services and 
Infrastructure

5. Achieve Excellence in 
City Governance

A healthy community that includes 
the physical, spiritual and social 
wellness of our residents and 
community. 

Greater capacity and better 
capability to deliver high 
quality services that are built 
on social, environmental and 
economically sustainable 
service models.

A strong governance model 
that is based on the principles 
of openness, fairness, and 
accountability and that ensures 
informed decision making 
throughout the organization and 
draws on the energies of citizen 
participation.

 h Residents participation in physical 
activity

 h Participation in recreation programs

 h Admissions to key recreation 
facilities 

 h City park land

 h Citizen satisfaction with 
recreational/culture programs

 h Evergreen Cultural Centre patrons 

 h Library visitors 

 h Place des Arts music and dance 
registrations

 h Enrolment in City learning 
programs

 h Taxpayer confidence

 h Municipal taxes per capita

 h Garbage volumes and 
diversion rates 

 h Corporate and community 
GHG reduction

 h Annual water consumption

 h Infrastructure sustainability 

 h Community grants

 h Reclaimed animals from 
Animal Shelter

 h Stakeholder satisfaction with 
services 

 h Stakeholder satisfaction with 
customer service

 h Number of volunteers and 
volunteer retention

 h Employee turnover and 
vacancy rates

 h Public participation and civic 
engagement

 h Number of business 
improvements and outdated 
rules initiatives

 

and Measures
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Performance by Strategic Goal
Strategic Outcome: A community 
comprised of clean, safe, green 
and inclusive neighbourhoods 
that are connected to a convenient 
and affordable transportation 
network and vibrant commercial 
centres where residents can 
pursue education, recreation, 
sport and cultural interests that 
enhance their social well-being 
and strengthen their connection 
to each other and the community. 
Neighbourhoods that celebrate 
their uniqueness, history, heritage 
and character.

Strategic Goal 1:  Key Performance Indicators

Change in Quality of Life

2009 2010 2011 2012 2013

23% 22%

31% 29% 28%
21%

14% 13%
17% 16%

% citizens say quality of life has improved
% citizens say quality of life has worsened

Citizens Quality of Life

% Citizens Rating Quality of Life as 
Very Good/Good

98%96%96% 99%98%

2009 2010 2011 2012 2013

2009 2010 2011 2012 2013

Crime Rate (Crimes per 1,000 people)1 66.5 62.9 58.8 57.7 n/a

Police Calls for Service -  39,417 36,305 36,604 38,029

Injury/Fatal Collisions 347 288 270 362 257

Fire Response Events  5,810  5,838  5,728  6,245 6,088

Bylaw Complaints Received  3,766  3,641  3,231  3,689 3,796

Rental Vacancy Rate 3.0% 2.7% 3.1% 3.4% 3.2%

Housing (New Units Added)

Apartments  195  480  733  1,008 698

Townhouses  143  288  284  196 233

Single Family  226  138  317  172 212

Other  88  128  215  236 177

Total  652  1,034  1,549  1,612 1,320

Existing Supportive and Subsidized 
Housing Units

2,724 2,762 2,762 2,762 2,7262

1  Crime Rate is calculated by the Minister of Public Safety and Solicitor General   Data 
is from the 2012 Police Resources Report issued in December 2013   Crime rate is the 
number of Criminal Code offences (excluding drugs and traffic) reported for every 1,000 

2  In 2013, renovations at the Christmas Manor seniors’ facility created larger, but fewer 
units resulting in a decreased total 
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Strengthen Neighbourhoods

Strategic Goal 1:

Strategic Directions & 2013 Results 

1. Develop complete, well-connected neighbourhoods.

 � Adopted Partington Creek Neighbourhood Plan, 
which integrates natural features and systems within 
a compact new neighbourhood with a mix of land 
uses and household types and is easily accessible by 
walking, cycling, transit or vehicle.

2. Enhance travel within and between neighbourhoods 
by building high quality transportation facilities and 
improving the quality of streets as a place for people. 

 � The City continued to work with the province on the 
Evergreen rapid transit line with construction started in 
both Burquitlam and Town Centre areas.

 � Functional planning and design for a number of 
Northeast roads completed. 

 � Substantial upgrades to King Albert Street in 
Southwest Coquitlam.

3. Create a balanced system of facilities, parks and 
amenities to enhance connectivity and belonging within 
neighbourhoods.

 � Approved construction of a covered, dry floor sport 
facility in the Poirier Precinct - project design is well 
underway with targeted opening in the fall of 2014.

 � Completed a number of park and playground 
upgrades including Mackin Park, additional 
playground equipment at Hockaday Park, upgrades to 
the Coquitlam Crunch and expansion of Cottonwood 
Park.

4. Encourage a suitable mix of housing in our 
neighbourhoods.

 � The Partington Creek Neighbourhood Plan 
incorporates opportunities for 3,500-5,700 new 
housing units in a variety of housing types to support 
a socially diverse community.  

5. Support the continued operations and refinement of the 
fire/safety, crime prevention and emergency response 
preparedness programs.

 � Approved four additional firefighters for the Burke 
Mountain Fire Hall in the 2014 budget bringing the 
total to 20 firefighters for the Northeast. The new fire 
hall is under construction and expected to open at the 
end of 2014.

 � Fire/Rescue continued public outreach and completed 
4,600 fire inspections.

 � Added two new RCMP members in the 2014 budget 
with public safety continuing to be a high priority for 
Coquitlam’s citizens.

6. Protect and enhance the unique history, heritage and 
character of our neighbourhoods. 

 � The City acquired the historic Booth Farm in 
Maillardville to preserve as a heritage landmark and 
for a future park. 

 � The City’s new archivist has been developing a policy 
framework for the City’s new archives, as well as 
sourcing an archival management software system 
and working with the historical community.

7. Facilitate cultural and recreational experiences that 
foster interaction, connection, and a sense of belonging 
to neighbourhoods and communities.

 � Seventy-three Youth Leaders are active in two City 
Youth Committees, a 12% increase over 2012 and a 
78% increase since 2011. 

 � For the first time, Coquitlam hosted the Lower 
Mainland Youth Parliament at City Hall in March 
2013.  

8. Collaborate with other organizations that support the 
physical and emotional health of our residents and 
enhance the overall social well-being of the community.

 � The City improved the Spirit Grant process to ensure 
ease of processing and alignment with key City and 
community directions.

 � Collaborated with community organizations that 
support the health and well-being of residents.

 � Spirit of Coquitlam and Active Grant programs 
provided over $400,000 to community organizations 
for festivals and events, community public art, and 
new community initiatives that align with the City’s 
strategic goals.

 � Free swim opportunities were provided through 
sponsorship with Westminster Savings Credit Union 
with a total of over 1,500 participating.
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Strategic Outcome:  A prosperous, 
diverse and local economy.

Performance by Strategic Goal

Strategic Goal 2:  Key Performance Indicators

4,638 4,774 4,814 4,767 4,921 
1,117 1,161 1,229 1,165 1,342 
5,755 5,935 6,043 5,932 6,263 

57

Business Licences Issued

Renewed New Inter-Municipal
Business License

2009 2010 2011 2012 20132009 2010 2011 2012 2013

Value of Construction

$ in millions

$196 

$272 

$394 $378 
$347 

2009 2010  2011 2012 2013

Residential Construction 
(millions)

$148.6 $233.6 $321.4 $318.7 $283.7

Non-Residential Construction 
(millions)

$47.3 $38.9 $72.5 $59.8 $63.6

Housing Starts  475  1,131  1,442  1,802 1,390

Additional Industrial & 
Commercial m2 

 9,219  5,564  16,372  6,127 9,268

Business Incorporations  545  654  636  684 732

Filming

 Permits  60  76  66  75 85

 Revenues  $94,578 $51,236 $123,809  $53,296 $55,570

Festivals & Events

 Number  29  64  71  81 66

 Participants  64,315  88,060  93,357  130,015 122,806

QNet Fibre Added 15,170 5,270 66,110 22,200 2,225
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Expand Local Jobs, Local Prosperity

Strategic Goal 2:

Strategic Directions & 2013 Results 

1. Focus on neighbourhood commercial development and 
revitalization.

 � Initiated new commercial space in the Northeast by 
issuing the building permit for Meridian Corner at 
David Avenue and Coast Meridian Road.

 � Fostered local employment opportunities by working 
with other agencies and groups to promote a 
business-friendly climate. 

 � Economic Development partnered with the Tri-
Cities Chamber of Commerce on Small Business 
Week, Social Media Mondays and a Ministry of 
Transportation and Infrastructure presentation on 
signage at the Cape Horn Interchange.

 � Supported the retention, expansion and attraction 
of business to strengthen Coquitlam’s economic 
base by completing over 200 requests for assistance 
and holding 110 business retention and expansion 
meetings with local businesses; also held 50 business 
attraction meetings with businesses, government 
agencies and consulates.

 � Received over 60 business attraction inquiries. 

 � Developed two new Sector Fact Sheets: Tourism and 
Retail/Wholesale, and a Business resources brochure 
that lists resources for the local business community.

2. Supported a vital economy by moving people and goods 
efficiently and capitalized on major transportation 
infrastructure.

 � The City worked with New Westminster to explore 
a solution to the Brunette River Bailey Bridge 
replacement.

 � The City is working with TransLink on the options for 
the Pattullo Bridge replacement.

3. Facilitate vibrancy in sport, culture and recreation to 
enhance economic growth through partnerships, events, 
festivals, and business development. 

 � Approved three-year Tourism Program to build 
tourism capacity, raise the City’s tourism presence, 
and assist with implementation of the Celebrate 
Coquitlam strategy.

 � Economic Development produced and distributed a 
Travel Guide to promote Coquitlam’s diverse mix of 
outdoor activities and destination attractions.  

 � Coquitlam Sharks and the City hosted the BC 
Summer Swim Association Provincial Championships 
attracting over 7,000 athletes, coaches, spectators and 
volunteers.  

 � Coquitlam won the bid for the 2016 BC Senior’s 
Summer Games.

4. Through a collaborative and holistic approach with 
citizens and businesses, create an inspiring public realm 
through public art, and natural and designed spaces, 
that enhance quality of life and encourages private 
sector investment.

 � Established the Coquitlam Evergreen Line Public 
Art Task Force with a four-year work plan to provide 
advice and support to Council on the public art along 
the Evergreen Line.

 � The Coquitlam City Centre Library installed the public 
art project: “The Welcome Project – Migration”, which 
was a collaboration between the City, the Library and 
a community volunteer committee.

 � Created trade and investment opportunities 
by building our international relationships and 
promoting our cultural diversity.

 � Economic Development and Engineering met with 
the New Zealand Transport Authority and Economic 
Development met with the US Consulate, French 
Chamber of Commerce and Ministry of International 
Trade - Export Development Branch.

5. Leverage community assets to drive investment and job 
creation.

 � Economic Development partnered with the Evergreen 
Line Project Office to complete a brochure on the 
Evergreen Line including the economic impact of the 
new rapid transit line.
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www.coquitlam.ca
*Quoted price is for an adult pass. We also have 3, 6 and 12 month passes. Visit our website for more information on pricing and to purchase online.

Buy a one month 
pass for only $47.72 

(plus tax) and have 
unlimited use of the 

aquatic facilities and fitness centres.

City of Coquitlam

Active Living Card

200908
Smith, John

Healthier You

You’re one step closer to a

1111111111111111 Smith
11111111111111111 John
1111111111111111 Smith

2  The Library’s annual 
visitors are lower in 
2012 due to the one 
month closure of the City 
Centre branch while it 
was moving to its new 
location  

Performance by Strategic Goal
Strategic Outcome: A healthy 
community that includes the physical, 
spiritual and social wellness of our 
residents and community.

Strategic Goal 3:  Key Performance Indicators

Citizen Satisfaction 
(with Recreation/Culture Opportunities)

Citizen Satisfaction

2009 2010 2011 2012 2013 2009 2010 2011 2012 2013

(with Parks, Trails, Green Space)
90% 91% 91% 92% 93%93% 95% 94% 96% 97%

2009 2010 2011 2012 2013

Admissions to CCAC & PSLC 1  786,603  776,475  802,617  802,950 818,092

Number of Low/No Cost 
Programs 

 - 14,399 14,457 14,593 15,444

Parkland (hectares)  920  936 945 947 950

Evergreen Cultural Centre 
Patrons

 69,475  75,656  77,200  79,800 78,000

Place des Arts Visitors  68,102  71,651  72,146  79,929 91,552

Library Visitors  610,084  621,087  644,929  556,0302 706,889
   

1 CCAC is City Centre Aquatic Complex; PSLC is Poirier Sport & Leisure Complex   
“Admissions” includes admission purchased for swimming, skating and fitness facilities 
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Increase Active Participation & Creativity

Strategic Goal 3:

Strategic Directions & 2013 Results 

1. Create a balanced offering of programs and services 
accessible to all ages, abilities, genders, interests, income 
levels and cultures.

 � The City, in partnership with School District 43, 
launched “MoreSports” a sustainable sport and 
physical activity program that provides opportunities 
for 150 children led by 25 secondary school volunteer 
leaders trained in “High Five: Principles of Healthy 
Child Development.” 

 � Glen Pine and Dogwood Pavilions provided many 
programs for adults over 50 years old. In 2013, they 
offered 1,805 registered programs with 15,531 total 
registrations. 

2. Encourage all citizens to be active through a wide-range 
of recreational activities in our facilities, parks and trails.

 � Provide 32 free swim and skate sessions through 
a partnership with Westminster Savings - 9,257 
individuals participated, an increase of 517% over 
2012.

 � Approved a new “One Pass” fitness membership to 
facilitate universal access to the City’s facilities and 
drop-in fitness programs.  

 � Enhanced creativity and cultural experiences through 
programs, performances, multi-cultural events and 
festivals. 

 � Parks, Recreation and Culture supported 66 festivals 
and cultural events in 2013 with Canada Day 
attendance remaining constant at approximately 
60,000.

 � Outdoor Recreation programming expanded to 
include camping education for newcomers and 
orienteering in local trails with many programs 
waitlisted.

3. Develop a sustainable system of parks and open spaces 
that contribute to the ecological, social and economic 
well-being of our community.

 � Completed Hockaday Park, which added to the City’s 
municipal parkland and provided opportunities for 
riverfront access.

 � Inspiration Garden volunteers harvested over 619 
kilograms of fresh organic fruits, vegetables and 
herbs.

 � Tree planting initiative continued with 6,690 native 
shrubs and trees planted in City parks.

 � The City restored over 9,300 square metres of natural 
areas.

4. Support a learning community where residents have 
access to life-long learning through formal and informal 
opportunities.

 � Approximately 880 Coquitlam residents attended 
HEROS training to learn about emergency 
preparedness. 

 � Approximately 600 preschool and grade three children 
participated in “hands-on” School Tour programs at 
the Inspiration Garden. The first summer day camps 
for kids were launched at the Inspiration Garden in 
2013. 

 � The Coquitlam Public Library collaborated with the Tri-
Cities Family Literacy Committee to provide a Stories 
Galore and More program, an entertaining literacy 
program held in various parks that included stories, 
crafts and information for adults and children.

 � Develop transportation infrastructure and services to 
support a healthy environment. 

 � The Coquitlam Fraser Greenway (interim route) 
was completed providing a much needed multi-use 
connection along the Fraser River.

 � Continued the School Walkability and Sidewalk 
Program to encourage citizens to adopt walking as an 
alternative to driving.

 � Streetscape enhancement plans along the Evergreen 
Line on Pinetree Way enhancement concept in 
progress.
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Performance by Strategic Goal
Strategic Outcome: Greater capacity 
and better capability to deliver high 
quality services that are built on social, 
environmental and economically 
sustainable service models.

Strategic Goal 4:  Key Performance Indicators

Taxpayer Confidence Municipal Taxes per Capita

Citizens who believe they get good value for 
their taxes 

2009 2010 2011 2012 2013

86% 81% 81% 83% 88%

2009 2010 2011 2012 2013

(Total)

$811 $849 $857 $907 $913

2009 2010  2011 2012 2013

Community Grants1 $249,463 $328,323 $331,666 $407,677 $316,000

Solid Waste (Tonnes per 
single family home)

 0.64 0.57  0.54  0.53 0.53

Garbage Diversion  
(% Recycled)

51.5% 52.2% 54.9% 55.0% 54.5%

Corporate GHG Reduction

Annual Tonnes CO2  889  898  1,100  1,137 1,390

Cumulative Tonnes CO2  889  1,788  2,888  4,025 5,415

Annual Water Consumption 
per Capita

 155  150  140  140 149

Animals Reclaimed from 
Animal Shelter

 339  369  305  378 339

1 Grants to sports, cultural and non-profit community organizations funded 
mainly by Casino revenues
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Enhance Sustainability of City Services & Infrastructure

Strategic Goal 4:

Strategic Directions & 2013 Results 

1. Explore service improvements through new 
opportunities for partnership with community 
organizations.

 � The City revised its solid waste and recycling services 
and secured a new contract with BFI Canada and 
an agreement with Multi-Materials BC for blue box 
collections which will save residents 20% on utility 
fees.

 � The City entered into a standard facility-operating 
lease with Place Maillardville Board who hired a new 
Executive Director in December 2013.

2. Set high standards and demonstrate responsible 
public stewardship through social, environmental and 
economic sustainability practices.

 � Council adopted a new Erosion and Sediment 
Control Bylaw to ensure responsible environmental 
development practices. 

 � Council approved the updated Sports Field Strategy 
which will guide development and replacement of 
field sport infrastructure over the next 10 years.

 � Implemented an enhanced recycling program at 
City Hall and Town Centre Fire Hall. Expansion of the 
program to other City facilities to take place in 2014.

3. Create an energy efficient community through 
conservation of environmental assets, resources and 
energy by increasing community and organizational 
awareness and stewardship. 

 � The School Recycling Workshop Program was 
recognized by UBCM with an award for Civic 
Engagement.

 � Urban Wildlife presentations reached over 3,100 
students in school presentations in 2013. 

4. Minimize the impact of City processes and infrastructure 
on the environment by reducing the City’s air emissions, 
material consumption, energy and water usage.

 � Completed Energy Retrofit Projects at a variety of City 
facilities, which resulted in energy reductions at Town 
Centre Fire Hall, Austin Fire Hall, Works Yard West, 
Mariner Fire Hall, Poirier Sport and Leisure Complex, 
Town Centre Stadium, and Glen Pine Pavilion.

 � Council approved the City Centre district energy 
project using Thermenex technology, which has been 
successful in the Poirier Sport and Leisure Complex.

5. Manage the City’s transportation system efficiently as 
the community evolves and prioritize walking, cycling, 
transit, and other sustainable modes of transportation.

 � Continued the School Walkability Program and 
Sidewalk Program to encourage citizens to adopt 
walking as an alternative to driving.

 � Completed the Burquitlam Transportation/Transit 
Integrated Plan. 

 � The City formed a partnership with TransLink’s 
TravelSmart program and launched the program in 
the fall 2013 with outreach to schools.

6. Ensure sustainable, equitable and effective funding 
strategies to enable the City to provide a high quality 
and appropriate level of infrastructure services.

 � Developed the Community Amenity Contribution 
program to fund new community amenities and 
circulated program information to Burquitlam and 
Lougheed neighbourhood residents.

 � Continued to partner with Westminster Savings 
Credit Union to provide free public swim and skate 
programs for the community.

 � Support the continued viability and sustainability of 
community organizations in their implementation of 
services, events and programs to the community.

 � Improved the Spirit Grant process to ensure ease 
of processing and alignment with key City and 
community directions.
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Performance by Strategic Goal
Strategic Outcome: A strong 
governance model that is based on 
the principles of openness, fairness, 
and accountability and that ensures 
informed decision making throughout 
the organization and draws on the 
energies of citizen participation.

Strategic Goal 5:  Key Performance Indicators

Customer Service Contact

2009 2010 2011 2012 2013

(% Very/Somewhat Satisfied)

73%
85% 76% 76%

89%

Citizens Satisfied with City Services

2009 2010 2011 2012 2013

(% Very/Somewhat Satisfied)

95% 95% 96% 94% 97%

2009 2010  2011 2012 2013

Parks, Recreation & Culture 
Volunteer Hours

 34,010  38,590  51,284  52,945 47,723

Committee Volunteers - -  111  112 121

Employee Vacancy Rate  
(at Dec 31)

6.3% 7.3% 6.4% 4.1% 5.5%

Employee Annual Turnover 12.0% 12.0% 9.9% 9.5% 10.9%

Social Media Contact

Facebook Friends  358  735 1093  1,529 2,472

Twitter Followers - - - 875 1,968

Public Open Meetings - - - 13 10

Business Improvements 
Initiatives Completed

-  24  37  35 19
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Achieve Excellence in City Governance

Strategic Goal 5: 

Strategic Directions & 2013 Results 

1. Maintain prudent financial management policies 
regarding land management, asset replacement and 
long-range planning and budgeting so that taxpayers 
remain confident that tax dollars are being spent wisely.

 � Council approved the updated Sports Field Strategy 
which will guide investments in the development and 
replacement of field sport infrastructure over the next 
10 years.

 � The City awarded a new solid waste collection 
contract to BFI Canada Inc. which will use an 
automated collection system and represents an 
annual savings of approximately $3.3 million 
(including savings through recycling by Multi-
Materials BC).

2. Develop strategic partnerships and positive working 
relationships with the businesses, community groups 
and many government organizations who work with, for 
and in Coquitlam.

 � The City continued to work with YMCA to develop an 
agreement to build and operate a community centre 
in the Burquitlam-Lougheed area.

 � Initiated discussions with School District 43 to 
develop joint agreements for use of school facilities 
and amenities.

 � Participated in a new Tri-Cities Transporation Task 
Force to provide a united voice for transportation 
improvements in the Northeast sector of Metro 
Vancouver.

3. Support, encourage and empower employees by living 
the City’s values, recognizing success and fostering a 
positive team environment.

 � Numerous employee teams continued to lead 
initiatives such as Carbon Cutters, TeamGoFitlam and 
the Business Improvements and Customer Service 
Committee.  

 � Offered various training programs to staff including 
skills for supervisors, SpeechCraft (in partnership 
with Toastmasters), computer upgrade training, and 
training for specific workgroups on business writing, 
teambuilding and communication.

4. Encourage citizen and neighbourhood engagement so 
that residents contribute to the affairs of the whole 
community.

 � Over 120 residents and organization representatives 
volunteered on the City’s 14 advisory committees and 
boards in 2013 providing input and advice on a wide 
range of City programs and policies.

 � Coquitlam Public Library signed up with the 
“NewToBC - Library Champions Project” and over 80 
Coquitlam residents signed up to spread the word 
to local immigrants about the library. Twenty-five 
were chosen, which was double the number of other 
municipalities.

 � The City held its annual Welcome to Coquitlam event 
with over 500 members of the public participating 
and 60 volunteers who provided information on all 
facets of City services to the City’s new residents. 

5. Improve customer service and enhance efficiency 
and effectiveness through innovation, high customer 
service standards, and a commitment to continuous 
improvement.

 � At the end of 2013 there were almost 3,000 
subscribers to MyCoquitlam, almost double the 
amount at the end of 2012. This self-service system 
allows residents online access to view property tax 
and utility invoices, and dog licences. 

 � Developed One-Pass program for the City’s 
recreational facilities to provide universal access and 
make it easier for residents to participate at any of the 
City community facilities.

6. Foster awareness of diverse cultural groups and 
encourage increased understanding of different cultures 
to further enrich the community. 

 � Staff attended a workshop on strategies to engage, 
connect and communicate with people from many 
different cultures.
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The City Manager’s Office

T
he City Manager’s Office in municipal 

government operates much like an executive 

office in a corporation, overseeing the broad 

requirements of the organization with the City 

Manager as Chief Administrative Officer. The City 

Manager attends meetings of Council and is 

responsible for providing advice to Council and 

executing their decisions. 

The City Manager works with the Deputy 

City Manager and all the City departments to 

ensure effective and efficient delivery of City 

services. Periodically, the City Manager reviews 

the performance of each department with the 

General Managers, assisting with problems in the 

department or in interdepartmental initiatives. 

The Manager’s Office also directly oversees the City 

Clerk’s Office and Financial Services. 

The City Clerk’s Office provides the primary 

communications link between City Council, staff 

and the community including responsibility for 

the preparation of the agendas and minutes for 

Council and Committee meetings; maintenance 

and access to corporate records including City 

bylaws; administrative support to Council and its 

Committees; and local government elections. 

Financial Services provides long-term financial 

planning; annual budget development; property 

tax and utility calculation and collection; 

investments; accounting; treasury and cash 

management; purchasing requirements; and all 

statutory financial reporting.
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The Deputy City Manager’s Office

T
he Deputy City Manager assists with the 

function of and reports to the City Manager’s 

Office and acts for the City Manager in his 

absence. The position leads a variety of corporate 

initiatives such as strategic planning and business 

planning. The Deputy City Manager provides 

support for departments in their delivery of a 

variety of projects and initiatives. This position is 

responsible for a number of City departments and 

sections including: Corporate  Communications; 

Corporate Planning; Economic Development & 

Tourism; Emergency Programs; Fire/Rescue 

Services; Human Resources; Information and 

Communication Technology; Legal Services; and 

administrative support to the Mayor’s office. The 

Deputy City Manager is also the City liaison to  

the RCMP.
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Fire/Rescue

C
oquitlam Fire/Rescue (CFR) employs 

over 185 full-time fire suppression, 

prevention, training, administration 

and dispatch personnel along with 14 

auxiliary fire suppression staff.  Emergency 

response to structure fires is only one of the 

CFR’s core roles and responsibilities with 

medical emergencies, motor vehicle incidents, 

public assistance requests, and animal 

rescues all adding to the service to our 

citizens.

Additionally, CFR provides emergency 

response to specialized and technical rescues 

such as those involving heights, industry, 

confined space, trench and water. Chemical, 

Biological, Radiation, Nuclear, and Explosives 

(CBRNE) incidents at railways, trucking or 

other modes of transport are mitigated 

by highly trained, equipped and certified 

personnel operating out of the Austin Heights 

Fire Station. CFR is also trained and equipped 

in wild-land urban interface firefighting 

and can provide exterior structural sprinkler 

protection in that environment.
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F
rom 24/7 patrol and criminal investigations to community-

based education and crime prevention programs, the 

Coquitlam RCMP team of sworn police officers, municipal 

employees and volunteers is committed to delivering top quality, 

client-focused policing and public safety services to the citizens of 

Coquitlam.

The City of Coquitlam shares the Coquitlam RCMP’s costs and 

services with the City of Port Coquitlam; a partnership that provides 

both communities with effective, efficient and affordable policing.

RCMP – Coquitlam Detachment
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Engineering & Public Works

T
he Engineering and Public Works 

Department plans, designs, constructs, 

operates and maintains the core service 

systems that supply  water for drinking and fire 

fighting, disposes of sanitary sewage and drainage, 

as well as multi-modal transportation facilities, 

including roads, bridges, walkways, street lighting 

and traffic signal systems. The Department also 

maintains the corporate fleet that includes 

passenger vehicles, trucks and construction 

equipment.
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Planning & Development

T
he Planning and Development Department 

is responsible for developing a wide range of 

land use plans and strategies and for 

processing applications for buildings and 

subdivisions, site preparation, land use changes 

and development proposals.

Guided by Council’s vision, staff works with the 

public, the private sector and other levels of 

government to ensure that the City’s planning and 

development reflect the community’s needs and 

is consistent with local, regional, provincial and 

federal plans and projects.

Planning for the future needs of the community 

includes policies and plans for shaping urban 

development and growth. Plans for guiding 

the growth of Coquitlam incorporate land use 

concepts and policies, transportation systems, 

environmental considerations, infrastructure 

requirements, business and service opportunities, 

heritage planning and neighbourhood 

characteristics and amenities. Planning of this 

scope requires extensive consultation and 

research.
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Parks, Recreation & Culture Services

P
arks, Recreation and Culture Services’ vision 

is to create exceptional experiences for 

everyone in Coquitlam by creating parks, 

recreation, and cultural experiences that are 

innovative, balanced and accessible to all while 

supporting healthy lifestyles and social 

connections. Encouraging the development  

of new skills, fostering an appreciation of nature, 

protecting parks and cultural assets for future 

generations and contributing to economic 

vibrancy of the City are key goals for the 

Department.
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Strategic Initiatives

T
he Strategic Initiatives Department is 

responsible for providing vision, leadership 

and strategic direction to the City’s land 

portfolio, facility construction, facilities management 

and external projects activities.  The functioning 

divisions within the department are as follows: 

h	The Lands and Properties Division provides policy 

support, direction and advice to City Council 

and staff with respect to the acquisition and 

disposition of City lands.  

h	The Facilities Planning and Construction Division 

oversees the management of existing facilities 

and construction of new facilities within the 

scope and funding envelope approved by Council. 

h	The Special Projects Division is responsible for 

providing the strategic leadership, planning and 

coordination associated with major external 

projects such as the Evergreen Line, Port Mann 

Highway One and other projects.

Parks, Recreation & Culture Services
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